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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES February 21, 2012 
 
President Brophy called the meeting to order at 7:00 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. Hunter Elementary students led the Pledge of 
Allegiance and performed for the Board under the guidance of Linda Mason, music teacher.   
 
Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer 
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 
 John Thies, Member 
 Ronald Johnson, Post Representative 
 

Absent: 
 Brooke Wilson, Student Representative 
 Thomas Daack, Base Representative 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Karen Gaborik, Assistant Superintendent – Secondary  
 Dave Ferree, Assistant Superintendent – Facilities Management 
 Mike Fisher, Chief Financial Officer 
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Clarence Bolden, Executive Director of Human Resources 
 Bill Bailey, Director of Public Relations 
 Traci Gatewood, Director of Grants & Special Projects 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Louise Anderl, Director of Federal Programs 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
Others: 
 John Ringstad, District Lobbyist 
 
 
PRELIMINARY ITEMS 
 
NAACP Black History Month Coloring & Essay Contest Winners 
Presentation of the NAACP Black History Month Coloring & Essay Contest winners was made 
by Alfonso McDade, Fairbanks NAACP president, Esther Cunningham, Fairbanks NAACP 
member, Bett Schaffhauser, employment and educational opportunity director, and Wendy 
Dominique, board member.  
 

              Grace Buckwalter                  1st Place K-3   Woodriver Elementary 
 Dilem Morales  2nd Place K-3   Arctic Light Elementary 
 Baylee Chavis  3rd Place K-3   Salcha Elementary 
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NAACP Black History Month Coloring & Essay Contest Winners (continued) 
 
 Ethan Liddell  1st Place 4-6   Arctic Light Elementary 
 Grace Hopkins 2nd Place 4-6   Denali Elementary 
 Mike L. Gomez 3rd Place 4-6   Arctic Light Elementary 
 
 Jasmin McCormick 1st Place 7-8   North Pole Middle 
 David Rosser  2nd Place 7-8   Ben Eielson Jr. Sr. High 
 Matthew Gilliam 3rd Place 7-8   Ben Eielson Jr. Sr. High 
 
 Kyrie Long  1st Place 9-10   Ben Eielson Jr. Sr. High  
 Jocelyn Arnett  2nd Place 9-10   Ben Eielson Jr. Sr. High 
 Zackery Brown 3rd Place 9-10   Ben Eielson Jr. Sr. High 
 
 Breanna Sprague 1st Place 11-12   Ben Eielson Jr. Sr. High 
 Kim Baird  2nd Place 11-12   Ben Eielson Jr. Sr. High 
 Tyler Ellsworth 3rd Place 11-12   Ben Eielson Jr. Sr. High  
 
 
Alaska 4A High School Wrestling Champions 
Lathrop High School wrestlers Dillon Achman and Andrew Hendrix were recognized for winning 
the state championships in their respective weight classes. Mike Jamison, Lathrop wrestling 
coach, made the presentations.  
 
2012 Small Schools State Hockey Champions 
The Hutchison Hawks Hockey Team defeated the Monroe Catholic Rams in the championship 
game of the ASAA/First National Bank Alaska 2012 First National Cup Hockey State 
Championships to place first in the small schools division. Keith Bartusch, head coach, made 
the presentations.  
 

Justin Boots Gabriel Madore 
Cedric Bowman Alex Marcos 
Dalton Carlson Steven Messer 
Allison Davis Tristin Miller 
Cole Davis Tyler Morales 
Tyler Davis Dylan Sands 
Ryan Ebenal Tyler Sands 
Dylan Edwards Tyler Scherzer 
Josh Fine Kevin Steffey 
Austin Head Logan Tanner 
Austin Heineken Sydney Thomas 
Thomas Lees Keith Bartusch, Head Coach 
Tom Lemelin Adam Powell, Assistant Coach 
 John Garrity, Assistant Coach  

 
 
Energy Efficiency Makes $ense! Video Contest Winners 
Students from Matthew Bierer's Video Productions class at North Pole High School won the 
statewide contest sponsored by the Alaska Energy Efficiency Partnership, the “Energy 
Efficiency Makes $ense! Video Contest.” The competition was for all Alaskan high school 
students, focused around the theme, "It’s Common $ense." Their video premiered during the 
Super Bowl pre-show, and was seen on the season premier of The Voice as well.  Bridget 
Lewis, North Pole High principal, made the presentations.  
 



 

 
Regular Meeting Minutes 3 of 24 February 21, 2012 

Energy Efficiency Makes $ense! Video Contest Winners (continued) 
 
 
 
 
 
 
 
 
 
 
ESP of the Month 
Karen Bussa, Crawford Elementary behavior intervention specialist, was recognized as the 
Extra Special Support Staff Person for February 2012.  Crawford Principal Clarice Mingo made 
the presentation. 
 
Spotlight: Career Technical Education  
February was National Career and Technical Education (CTE) Month. Schools throughout the 
district had many wonderful programs working to ensure students were adequately equipped 
with the skills necessary to successfully enter the workforce. Karen Gaborik, assistant 
superintendent for secondary education, made a brief presentation on the district’s CTE 
program. Dr. Gaborik shared Governor Parnell’s proclamation recognizing Career and Technical 
Education Month. She introduced Matthew Bierer, North Pole High School teacher, and Ben 
Johnson, Hutchison High School teacher, who each briefly spoke on their video 
production/broadcast classes. North Pole High School’s winning video from the Energy 
Efficiency Makes $ense! Video Contest was shown for the audience. The video premiered 
during the Super Bowl pre-show, and was seen on the season premier of The Voice as well. 
The video production and broadcast classes provided great opportunities to students who were 
interested in television broadcasting, film production, and directing. Mr. Bierer and  
Mr. Johnson shared several success stories of previous students and award winning 
productions.  
 
AGENDA 
 

MCCONNELL MOVED, THIES SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the Alaska Statewide Mentor Project Urban Growth Opportunity subaward in the 
amount of $1,120,388 from the University of Alaska, Office of Academic Affairs, per Fiscal Note 
2012-52. 
 
approved the minutes from the special meeting February 6; the work session February 6; and 
the regular meeting February 7, 2012, as submitted. 
 
approved Ben Eielson Junior Senior High School’s request to raise funds to send their DECA 
team to Anchorage, March 21-24, 2012, to compete at the State CTSO Performance Based 
Assessment Conference, at no cost to the district. 
 
approved Ben Eielson Junior Senior High School’s request to raise funds to send DECA 
students to Salt Lake City, Utah, April 27-May 2, 2012,  to compete at the International Career 
Development Conference, with substitute costs paid by the district.  
 

Lucas Acker………… Soundtrack Editor 
Steven Allen………… Key Grip 
Timothy Belmont…… Director and Camera Operator 
Aaron Betts…………. Focus Puller 
Erika Blanchard……. Gaffer 
Raphael Martinez….. Actor 
Wesley Young…....... Actor 
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Consent Agenda (continued) 
 

approved Lathrop High School’s request to raise funds to send students to St. Louis, Missouri, 
April 23-30, 2012, to compete at the FIRST World Champion Robotic Competition, at no cost to 
the district.   
 

accepted the gift of $1,500 from the Masonic Lodge, Tanana Lodge #3 to Salcha Elementary 
School to purchase music chairs and microscopes for the school. 
 

accepted the gift of $11,251.34 from the Lathrop Hockey Booster Club to Lathrop High School 
for the school’s hockey program. 
 

accepted the gift of $2,000 from the Imperial Court of All Alaska to West Valley High School for 
the school’s Gay-Straight Alliance Club. 
 

approved the Personnel Action Report for the period January 31-February 14, 2012. 
 

acknowledged the Personnel Information Report for the period January 31-February 14, 2012. 
 

acknowledged the Expulsions for the 2011-2012 school year, as of February 15, 2012.  
 

acknowledged the Board’s Reading File. 
 

acknowledged the Coming Events and Meeting Announcements. 
 

STUDENT ADVISORY VOTE.  NONE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Melanie Linton, 3779 Mitchell Avenue, spoke on commitment. The emails Ms. Linton had 
received from the school board had stated the board continued to be committed to the 
negotiations process and looked forward to reaching a fair and reasonable agreement with the 
FEA as soon as possible. Ms. Linton wanted to look at what the word commitment meant. She 
stated the definition of commitment was to put oneself under a particular obligation; to commit 
oneself to a promise or to be committed to a course of action. Commit was a verb. Many times a 
verb was described by teachers as an action word. Ms. Linton asked how the school board 
could be committed to negotiations when there was no action taking place on the side of the 
district. She said, without a doubt, the FEA was committed to bargaining, as their team had 
been showing up at scheduled meetings and were willing to communicate and bargain.  
Ms. Linton felt the board’s actions spoke volumes and had not demonstrated commitment to the 
process.  
 
On February 12, 2012, the Fairbanks Daily News-Miner had published an editorial in regards to 
negotiations. After speaking with the district and the FEA teams, the editorial’s recommendation 
had been for the parties to return to the table, as was also recommended by the Central Labor 
Council. Ms. Linton asked the board why they had not addressed the recommendations. She 
asked how the board could state they were committed when their team refused to talk.  
Ms. Linton felt it was not commitment at all, but rather a stall tactic. She felt the real question 
was what the board was committed to.   
 
It had been painful for Ms. Linton to hear the school district was ending the year with a $2.5 
million dollar surplus. She noted the information had been disclosed at the Citizen’s Budget 
Review Committee. There was a $2.5 million dollar surplus of which 30 percent would be 
handed back to the borough.    Ms. Linton had interpreted this to mean the board was more than 
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
willing to hand approximately $750,000 directly back to the borough, but was unwilling to settle 
the teachers’ contract for roughly about the same amount of money. It seemed unbelievable to 
her and so incredibly disappointing. Teachers wanted to get back to the table and to bargain. 
Teachers were committed to the district. Ms. Linton asked board members about their level of 
commitment.  
 
Ms. Linton asked the board if they heard what teachers had been saying. She no longer wanted 
to hear about how much the board was committed; she did not want to hear that. She wanted 
the board to demonstrate their commitment through their actions. Ms. Linton thanked the board 
for their time.  
 
Lynne Krizek, 682 Gold Vein Road, had been offering library services to students in the district 
since 1993 and had personally worked with a number of the board’s own children and even 
previous Malemutes currently on the board. Through Ms. Krizek’s tenure, she thought the 
district had shown a high regard for library service to secondary school students and had 
understood the part libraries played in the academic success of students. Ms. Krizek had been 
grateful for the support and could speak for her colleagues at North Pole High and West Valley 
High, the support had enabled them to further develop quality library programs.  
 
Ms. Krizek realized a library assistant was not the only proposed cut and many programs and 
personal livelihoods would be greatly affected by the cuts. She hoped the impact of each 
potential loss had been thoroughly researched and heavily weighed upon before the decision 
was made to place positions, such as library assistant, on the list and the cuts were not random 
decisions to lighten the budget load.  
 
Ms. Krizek believed the deletion of three library assistants in the larger high schools might 
lighten the fiscal strain, but at a cost to student achievement, teacher collaboration and 
instruction, information retrieval, technology support, and the efficient completion of essential 
library tasks.  Due to the time constraint of testimony, Ms. Krizek supplied a handout briefly 
commenting on the areas, using actual workings of a typical day so the board could better 
visualize the full impact of the proposed cuts.  
 
Ms. Krizek felt the library was an important cog in the wheel that generated Lathrop High 
School. The library staff was busy the entire day helping students retrieve valid information, 
assisting with numerous technology problems, maintaining two computer labs, 90 iPads and 12 
more individual computer stations, aiding teaching staff with those emergency lesson plan 
solutions, and most importantly, keeping a place open for students to complete work.  
 
By taking a library assistant away, Ms. Krizek stated teacher collaboration would suffer, 
technology assistance to students and teachers would suffer, student ability to complete 
assignments would suffer, encouraging students to read would suffer, getting resources out to 
staff and students in a timely manner would suffer, and the general health and well-being of the 
library staff would suffer. In effect, the librarian would become two people, for the price of one. 
Ms. Krizek would be taking on all the duties of the eliminated position. Her other assistant 
already worked non-stop, all day, and she could not have her take on any additional tasks 
during her duty day.  
 
Ms. Krizek thought if it was the perception one library assistant could keep a library open while 
the librarian did the work of two people and was out and about the school building doing her 
professional duties, then that was all this belief implied - the library doors were merely open – 
with minimal services rendered.  Ms. Krizek thanked the board.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 

Deborah Criswell, PO Box 82092, a retired teacher, former substitute teacher, ISS aide, and 
current library assistant at Lathrop High School, was in her 36th year of working for the school 
district. Ms. Criswell had been making notes of the services for students and staff she would 
have trouble maintaining if one of the library assistant positions was cut. She would still have to 
process the new books, magazines, and DVDs; monitor the calendar for computer labs, laptop 
carts, and iPad carts; process overdue notices; help patrons find books, AV equipment and 
software; and then check them all out. If the cuts occurred, she questioned what services would 
be cut.   
 

Ms. Criswell stated Lathrop had a cart of 30 laptops which was three years old, those, along 
with the desktop computers were in excellent condition compared to others in the building 
because the library staff cleaned them weekly, performed regular updates, and utilized sign-up 
sheets so they would know which student used them in the event of damage or needed repairs. 
She noted the care would be limited next year.  
 

Last week Ms. Criswell had helped several students during each class period to reconnect their 
laptops to the wireless because they often disconnected during busy times. She had showed 
students how to save to PowerSchool or the server and made sure students had logged off and 
shut down the computer so the computers would be ready for the next class of students.  
Ms. Criswell recalled three different times last week when after bell, a student was still having 
trouble logging on to PowerSchool to save their work. She had sent the student and the teacher 
to their next class so they would not be late and then she logged on to the student’s 
PowerSchool and saved the assignment for the student. Ms. Criswell then emailed the teacher 
to let them know all was well.  
 

While Ms. Criswell was busy helping the student and teacher, her coworker had been at the 
counter checking out books for students, answering the phone, getting students to class on 
time, and more. Ms. Criswell would not be able to provide the individual help next year. She 
would be the one at the counter.  
 

Next year, if the cuts materialized, when a librarian was teaching research skills and there were 
two classes in the library, the assistant will have to be at the front counter looking up passwords 
for students, checking out books, answering the phone, registering new library cards, looking up 
books and their locations for students, making copies for teacher aides with an emergency 
request from a teacher, monitoring the excused students, which could be as many as 10 kids, 
along with the students teachers sent to the library with a pass, and checking out AV materials 
and software for teachers who stopped by during their prep – all within a 45 minute class.  The 
assistant would not be able to help the classes in the library with research, computer or printer 
problems, or any assignments. The assistant would be at the counter.  
 

Ms. Criswell noted the library was currently open until 4:15 p.m. so students could work on 
homework in a quiet setting. One day last week, they had counted 78 students in the library at 
one time working on assignments. They would not be able to continue their after school hours 
for students next year because the assistant’s hours would be from 7:00 a.m. to 3:00 p.m. It 
would be devastating for many students. 
 

When you walked in the front entrance of Lathrop, there was a beautiful purple script across the 
beam near the ceiling that read, “Welcome to Lathrop High School. Diversity is our strength.”  
Ms. Criswell noted the diversity at Lathrop included students and staff from many ethnic, social, 
and economic backgrounds. Some members of the Lathrop family had the latest technology, 
while some had very little, if any. They came from all walks of life. Many did not have access to 
printers and computers outside of school or a quiet place to study – that was why they came to 
the library. The library had been a constant for students without the means or the alternatives to 
work elsewhere. It would be very sad to take that away from them.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 

Ms. Criswell hoped when the final decisions were made concerning the budget, the board would 
consider what the students might be denied with the current proposal. Ms. Criswell thanked the 
board.  
 

David Parsons, PO Box 80467, had recently read a newspaper article where it had been stated, 
among other things, the district was considering eliminating fourteen custodial positions. He 
translated custodians as “keepers of the treasure;” the treasure being the school district and the 
students who came to learn.  
 

Mr. Parsons noted custodians had started the Education Support Staff Association (ESSA). As 
he recalled from the ESSA contract, if people were let go, it would be the last people hired. He 
felt those were the people who had finally gotten the chance at perhaps looking at something 
similar to the good life. People who had recently gone home to their families announcing they 
had a job – they could live. Now, those same people would be told, to forget it, the district did 
not have enough money. Mr. Parsons did not believe the district did not have enough money. 
He believed whoever thought the budget could be balanced by sending fourteen people, who 
were just getting a chance, home, hadn’t worked hard enough. They had not figured out what 
really needed to be done.   
 

Mr. Parsons had been working in the district for over 16 years and he knew darn well there were 
a whole bunch of places where the district could find some money so the custodians could 
continue to work.  People didn’t need to be thrown away. The district could do better than that.  
 
Mr. Parsons acknowledged the tough times, but didn’t believe you threw away people who were 
just getting started. He had been lucky. He had been working in the district for over 16 years; he 
had a grasp on something like the good life. He would be alright. The people being let go, they 
wouldn’t be. It was a different time and times were tough. The people let go might not find 
another job for years. This was Fairbanks, Alaska and it had never been easy here. The district 
was not making it any easier for people.  
 
Mr. Parsons said there were other people, not in the bargaining unit, and if they were let go, 
they would be alright, they would be able to manage.  What was being done to the custodians 
was not right. Mr. Parsons thanked the board.  
 
Michelle Ethun, PO Box 16169, proud to be from Two Rivers, Alaska, spoke about the district’s 
proposed budget. Ms. Ethun thanked board members for all their hard work. She had sat on a 
lot of boards and she understood the board’s job was not easy. She and the others present 
were not there to beat up on anyone, but rather to talk about their school – Two Rivers 
Elementary School – and what it meant to them.  
 
Ms. Ethun noted she was new to Fairbanks, having moved here from Minnesota two years ago. 
She noted Minnesota was arguably one of the best states in the country for education. With the 
move, Ms. Ethun had been worried about her kids and had done a lot of research. Her family 
chose Two Rivers. They had chosen it because of the outstanding academics, outstanding 
opportunities, great class sizes, and outstanding culture – which all came from leadership.  
 
Ms. Ethun noted all the wonderful presentations earlier in the meeting, as well as the gentleman 
who had testified before her were amazing. Everything they had spoken about stemmed from 
leadership. The proposed budget spoke to eliminating leadership. Ms. Ethun felt it was 
incredulous and shortsighted. She had been around long enough to know a little bit about 
schools. She knew there were formula cuts and the proposed leadership cut was a formula cut. 
She had seen it before in Minnesota. It was not leadership and it would end up costing the 
district more in the long run. Once leadership was lost, it started a snowball effect. Pretty soon 
you would be chasing money with more money.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 

Ms. Ethun believed the job of board members was to be leaders and evaluate the long-term 
cumulative effects of what was being proposed. No one could blame the board for a lack of 
money; that was another discussion to have with the governor. She challenged the board not to 
make a formula decision but rather, a good decision. If people could show up from another state 
and chose the little country school that had done so well because it rivaled the academic 
program from the school district they had come from was something pretty important. The board 
did not want to lose that leadership. Ms. Ethun thanked the board for listening. She also 
announced Two Rivers had placed fourth in Robotics.  
 

David Personius, 17 mile Chena Hot Springs Road, a proud parent of two children at Two 
Rivers Elementary School, supported the entire Two Rivers staff – the teachers, administrator, 
and support staff. They all did a wonderful job.  
 

Mr. Personius opposed the proposed budget cuts that would eliminate positions at Two Rivers. 
He noted the PTA had met the previous week and had discussed organizations that functioned 
best with leaders such as schools, churches, businesses, governmental bodies, etc. Without 
leaders, things spiraled down. Mr. Personius did not think the school board could function 
without a chairperson; a school district without a superintendent; a school without a principal; 
government bodies without a speaker; or businesses without a CEO. Based on organizational 
units, the PTA was opposed to losing any educational people from the school, especially the 
principal.  
 

Mr. Personius stated the PTA had discussed one of the reasons the elimination of the principal 
position had been proposed was because of the formula of declining enrollment. Two Rivers 
was a small school but it functioned well for parents because they knew they had small class 
sizes and excellent teachers. They were aware there was another school ten miles down the 
road which was overflowing. It was thought perhaps the school board, the Two Rivers PTA, the 
school district, and anyone else necessary could look at repositioning students between the two 
schools. He said Two Rivers certainly had the room for more students and Weller was just ten 
miles down the road. If there was a way for Weller students to attend Two Rivers, it might be a 
solution to the formula that had led to the proposed cuts at Two Rivers. Mr. Personius stated the 
PTA and Two Rivers School were willing to support anything that needed to be done, or for 
them to do, to open the doors to other schools to help solve the problems.  He thanked the 
board.  
  

Sandra Kramps, 5199 Chena Hot Springs Road, was an employee of Two Rivers Elementary 
School and a member of the PTA. Ms. Kramps pointed out Two Rivers was a small K-8 school 
located at 18.5 miles Chena Hot Springs Road. It took approximately 35-40 minutes to get there 
from Fairbanks. Even though the school was small, it was a fully functioning school, with a 
wonderful full-time principal, five teachers, and a number of great support staff, including RTI 
assistants, reading and math tutors, and classroom aides. Everyone worked together as a team 
to improve students’ reading and math capabilities. Since Two Rivers was a small school, 
everyone knew the students very well; they knew where students needed more support and 
where they were improving. 
 

Ms. Kramps noted Principal Dana Evans knew all the kids by name and built a close 
relationship with them based on respect and affection. The kids were always excited when  
Ms. Evans invited them to have lunch with her.  Ms. Evans led her team of teachers and support 
staff helping them with decisions about interventions and extra help outside the classroom.  
 

Ms. Kramps explained Two Rivers had five multiage classrooms – K-1st, 2nd-3rd, 4th-5th, 5th-6th, 
and a middle school class of 7th-8th. All the teachers were doing a great job teaching two grades.  
With the help of tutors and classroom aides, the challenges were made a little easier.   
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 

The school needed all their teachers. The loss of a single teacher would crunch the age groups 
together and raise classroom sizes to an uncomfortable level. Ms. Kramps noted class sizes 
had not risen above 25 students and the smaller classrooms were contributing significantly to a 
better learning environment and more success for students. The school’s success became 
obvious last year when it was recognized by the Department of Education and Early 
Development as a Title I Distinguished School which recognized exceptional student 
performance for two or more consecutive years.  To her mind, it was more than proof the 
teamwork of Two River’s school staff was working. That was why they did not want to lose any 
of their staff members – not the principal, teachers, or support staff members.  
 

Ms. Kramps thought the most critical positions were the teaching positions which were the heart 
of the school. Ms. Kramps would like to see all five classrooms untouched. If the principal 
position had to be eliminated, she would prefer to see one of the teachers become the head 
teacher versus getting a half-time principal. With a half-time principal, he or she would probably 
spend the two and a half days a week catching up with information and administrative work, 
leaving no time to get to know the students and staff.  
 

Ms. Kramps assumed there must be other opportunities where money could be saved without 
anyone losing his or her job. She asked the board to please reconsider the budget proposals 
and find a way to keep the principal, teachers, and support staff at Two Rivers.  She thanked 
the board.  
 

Todd Denick, 5199 Chena Hot Springs Road, addressed the board as a parent of a Two Rivers 
first grader, the middle school teacher at Two Rivers, and a member of the Two Rivers 
community. Mr. Denick stated the reason Two Rivers proved itself academically successful year 
after year was the structure of the school was one that had been proven successful. It was a 
community supported school, with appropriate student to teacher ratios, a devoted support staff, 
and a full-time actively engaged principal. Removing any one aspect of the school would in turn 
eliminate a very important factor for the success of the students at the Title I school.  
 

Mr. Denick had worked in schools in South Korea, Virginia, Maryland, and Fairbanks and he 
had not seen the level of devotion to a school as he had in his experiences at Two Rivers. The 
community was actively engaged and supportive of the school and genuinely cared for its 
wellbeing. The community-centered school was vital to the students’ future. It was also vital to 
maintain the student to teacher ratio, especially when teachers were faced with the added task 
of teaching multiage groups.  
 

Two Rivers educated students from kindergarten through the eighth grade. In looking at the 
school’s structure, with the loss of a teacher, there would be classrooms where the teacher 
would be responsible for covering the curriculum for three grade levels. There would be an 
added burden of increased class sizes. Having worked in large schools, Mr. Denick understood 
the importance of equity in maintaining a student to teacher ratio. He did not want board 
members to forget the importance of specifically designed lessons to ensure the longevity of 
knowledge.  
 

Mr. Denick believed everyone involved with the school benefited from the school’s support staff 
to help build and maintain foundations that promoted academic enrichment. As a teacher and 
parent, he said he benefited from them. He had seen his son’s reading drastically improve 
because he had the opportunity to work one-on-one with a member of the support staff. He had 
also seen students in his class who needed the extra help benefit. Support staff members were 
members of the community with a vested interest in the school that went beyond the school 
grounds. They were aiding and educating the people who were and would be the members of 
the community.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Mr. Denick thought Principal Dana Evans was key to the school’s continued proven success. 
Ms. Evans knew every student as a person. She knew their passion, their difficulties, and she 
took an active role in their educational future.  She was engaged in the classrooms and took an 
active role in being part of the community, professionally, and took a genuine interest in what 
teachers were presenting to their students. Ms. Evans was a highly engaged professional leader 
who had earned his respect and trust.  
 
Mr. Denick felt by making the principal a part-time position, it would add many difficulties to an 
already difficult job.  Everyone recognized the importance and great desire for consistency with 
students. Ms. Evans provided guidance that was of the utmost importance for some students as 
they struggled academically, but most importantly, as they navigated the halls as human beings.  
Mr. Denick thanked the board for their time and Mr. Rice for visiting the school; it was much 
appreciated.   
 
Dana Zimmerman, 370 Little Chena Drive, a proud parent of Two Rivers Elementary School and 
a PTA member, spoke about the value of team players. Ms. Zimmerman started with  
Ms. Evans, Two Rivers’ principal. She brought structure and provided intervention. She taught 
children how to solve problems. She also made daily, monthly, and quarterly business decisions 
which the school counted on, needed, and for which the teachers did not have time to take on. 
Ms. Evans handled other business. She worked with the school board and other entities 
important to Two Rivers’ continuing cause of providing education to students.  
Ms. Evans spent time working with parents and kids who were having trouble and struggling in 
school. She had taken a personal interest by investing her heart, her professionalism, her 
education, and her knowledge in making the students a success. Ms. Zimmerman could not 
have been more proud.  
 
Ms. Zimmerman spoke about the teachers at Two Rivers. They ensured the appropriate 
balance between kids to teacher ratio. The school was very lucky and fortunate to offer a quality 
learning environment for kids because it was a small town school. Teachers had made the 
school a success, bringing a quality to their learning environment that kids needed to learn, 
engage, and grow. It was something the university had very much prided themselves on and 
impressed upon kids to know. They wanted them to learn; they wanted them to engage; and 
they wanted them to grow. Two Rivers, the community’s special school with its small town 
environment, had offered that to the kids. That was why Two Rivers was a successful school.  
 
Ms. Zimmerman reported the school’s team of teachers, assistants, and principal had worked 
very hard together with fierce commitment to each individual student ensuring no child was left 
behind. If one method wasn’t working, the team collaborated, shared ideas to find something 
that did work to help the student go on with their learning.  
 
Using baseball as an analogy for the budget cuts, Ms. Zimmerman asked if the board had ever 
seen a first baseman try to play both first and second bases.  She couldn’t imagine how that one 
change would affect the game. Or worse yet, cut the pitcher and have the catcher pitch instead. 
With the responsibility of a budget cut and how it would affect a teacher of having to take on the 
additional tasks of what a principal took on daily, monthly, and quarterly Ms. Zimmerman asked 
the board to think about how the cuts would affect the kids. She thanked the board for their time.  
 
Ken Brown, 160 Syracuse Court, a teacher at Two Rivers school, played his guitar and sang a 
song about budget cuts and Two Rivers Elementary School to the tune of Cost of Livin’ by 
Ronnie Dunn. His lyrics. “Not everything about Two Rivers can be written in a song. The kids, 
their parents, their teachers have been working for so long. Yes, our test scores are higher 
because  nobody  falls  through  the  cracks,  but nine grades with four teachers is more than we  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 

can hack. We need a principal working all of the time, who could fill in where needed at the drop 
of a dime. We had smart kids, hard workers with a strong work ethic. A good school, good 
students; they catch on real quick. We work weekends if we have to; nights and holidays. We 
give you 40 and then some; whatever it takes. But don’t let budget cuts cause us to slump. Two 
Rivers’ stock is high and going up. Come out and take a look. See Two Rivers School for 
yourself. Walk around our learning landscape. Don’t put us on the shelf. Our kids deserve 
everything the kids in Fairbanks get. We admit we’re isolated; but we’re still a solid bet. 
Whatever you need, Two Rivers’ folks have offered to help. Some of us are barely getting by 
ourselves.  Yes we have smart kids, hard workers, with a strong work ethic. A good school; 
good students; they catch on real quick.  We work weekends if we have to; nights and holidays.  
We give you 40 and then some; whatever it takes.  But don’t let budget cuts cause us to slump.  
Two Rivers’ stock is high and going up. Yes, Two Rivers’ stock is high and going up.”   
 

William Blizzard, 5188 Chena Hot Springs Road, wanted to speak to the board from the 
perspective of a kid who hadn’t had a family.  As a child, Mr. Blizzard shared he had been in an 
orphanage. His dad had been in the Navy.  When he returned from World War II he met a 
woman and they had him and thirteen months later had another little boy. Mr. Blizzard had not 
found out until he was 11, from another child in school, that his family was not his family. After 
that, he didn’t trust adults for a long time. At the age of 11, his adopted dad suffered a stroke 
and he was back on the street.  
 

Mr. Blizzard had managed to find foster families from the ages of 11 to 15 and at times lived 
alone between the ages of 12 and 18, all while continuing to go to school. He shared he never 
had anyone to help him with homework. He spent Thanksgiving Day eating hamburgers at the 
pool hall.  Mr. Blizzard had done a lot of things on his own to make it.  He had always prayed he 
would grow up some day to have his own family, a home, and some land. Through hard work 
and living alone, he had never missed a day of high school.  
 

Mr. Blizzard shared he had been deaf in his left ear from the second grade and suffered 
problems hearing.  He credited a couple of teachers for making him the man he was today. He 
had a wonderful family including two little boys who attended Two Rivers Elementary School. 
Mr. Blizzard loved the principal, Ms. Evans. He didn’t want the board to take away any of the 
teachers, the school was already doubled up on classes.  
 
Mr. Blizzard had a teacher in the tenth grade, who he had hated at first. He had made him cut 
out paper dolls for being a smarty.  But Mr. Blizzard learned to love the teacher. The teacher 
and his wife had taken him Golden Trout fishing in West Virginia and made him realize he was a 
person. Then in twelfth grade, he had a teacher who threatened him with his graduation if he 
didn’t read A Tale of Two Cities; he needed four years of English to graduate and to this day,  
Mr. Blizzard knew who Silas Marner was.  He knew the value of caring teachers.  
 
Mr. Blizzard was now a professional land surveyor with a couple years of college. The extra 
help with curriculum at the schools was essential.  His two young sons, eleven and eight, were 
good students.  But the school needed all their teachers and the extra reading and math 
programs to help children who might need the extra help.  Mr. Blizzard thanked the board and 
asked them not to take the teachers, programs, or principal from Two Rivers. The community 
loved them all and were willing to fight for them.  
 
Carl Rayburn, 5340 Butterfly Lane, had lived in the Two Rivers area for approximately ten years 
and had two children who attended Two Rivers Elementary School.  Mr. Rayburn currently had 
a kindergartener and a third grader who attended Two Rivers and another child who would be 
attending the school next year. He felt the school had been great to the kids, and students 
received a lot of individual attention.  



 

 
Regular Meeting Minutes 12 of 24 February 21, 2012 

PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Mr. Rayburn worked with severely emotionally disturbed kids at the YESS school. Typically, the 
children he worked with did not participant in regular classrooms, but the district provided 
support for the students to be in a less restrictive environment. Mr. Rayburn had worked with 
children at Two Rivers who had some severe difficulties. He had worked with the great teachers 
and principal, Ms. Evans. They did a wonderful job. With the student-teacher ratio at Two 
Rivers, teachers were able to provide individual attention to keep kids from going to a more 
intensive environment further away from their families.   
 
With the individual attention the teachers had been able to provide to students at Two Rivers, 
Mr. Rayburn had seen a lot of children blossom, including his own. People chose to live in Two 
Rivers community. He noted the area was outside the fire protection zone so they had to be 
extra careful because they didn’t have any help. He thought it was ironic if there was a fire in the 
woods, people came out to be sure to protect the houses, but if the houses caught on fire, they 
came to make certain the woods didn’t catch on fire.  
 
Mr. Rayburn said the community had to take extra precautions to protect themselves – a lot of 
self preservation. His point was, Two Rivers had to preserve what they had at the school – the 
teachers, the principal, and other positions.  He knew the positions ebbed and flowed, as did the 
student population. He thought there were currently 83-87 students. There had been a lot of 
challenges but the kids had really strived and pushed through, winning fourth place in the 
Robotics.   
 
Mr. Rayburn thought Two Rivers was a really great school. He would like the board to 
reconsider the Two River cuts and find ways to re-appropriate funds to take care of the 
positions. He knew money was not the issue; there was more to it than that. There were a lot of 
people in the audience and more who couldn’t make it to the meeting who had a lot of passion 
for what they cared about, loved, and believed in. Mr. Rayburn reiterated his request to have the 
board reconsider the proposed budget cuts.  Two Rivers was a great place and they didn’t want 
to jeopardize the kids; the most precious commodity they had was their education. Mr. Rayburn 
thanked the board.   
 
OLD BUSINESS 
Included in the Consent Agenda.  
 
NEW BUSINESS 
Included in the Consent Agenda.  
   
INFORMATION AND REPORTS 
 
Legislative Report 
John Ringstad, district lobbyist, presented a legislative update. It was the 36th day of the 
legislative session, with 54 days remaining. President Brophy, Mrs. Hull, and Superintendent 
Lewis had been in Juneau the previous week with the Association of Alaska School Boards 
(AASB) group to meet with legislators.   
 
In regards to funding, Mr. Ringstad reported the Senate had passed the Base Student Allocation 
(BSA) bill just prior to the arrival of school district personnel. On the House side, the message 
was mixed with some stating they did not support additional funding for education, some stating 
in looking at the revenue forecast for the next five years they could not justify increasing the 
BSA, and the majority who said they would do something – they just didn’t know what.   
Mr. Ringstad also thought the consensus was education funding would be decided at the end of 
the session.  
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Legislative Report (continued) 
 
Mr. Ringstad had not heard much consensus on adding to the BSA; a lot of members were 
looking at different options. He had heard talk about additional money for energy, recognizing 
the high cost of energy facing all districts. Last year, the legislature had provided one-time 
energy money that equated to approximately $83 per student. There had been talk of doing 
something similar to last year and a couple had even commented about just paying districts’ 
energy bills. Mr. Ringstad expected some sort of funding in the area of energy, probably as one-
time money.  
 
Mr. Ringstad reported there had been some success in the area of pupil transportation. 
Fairbanks was not the only district with a problem with the state’s funding of pupil transportation; 
there were several districts with the same issues, some more than Fairbanks. He thought 
legislators were giving some consideration to the issue.  
 
There had been discussions and a hearing on digital learning. There had been some talk of 
rolling money for digital learning into the BSA.  Mr. Ringstad thought legislators were looking at 
different pots of money where they could provide funding other than adding to the BSA.  
 
The Speaker and a couple of House Majority members held a press conference and spoke on 
different issues, including education funding. Mr. Ringstad said they seemed to think there was 
consensus on needing to do something for education. The real question was what to do and 
how would it fit in to the bigger picture.  
 
Mr. Ringstad reviewed a few of the education bills. SB9 dealt with changing the compulsory 
attendance age to 18. The bill had moved and was in Senate Rules. The pupil transportation bill 
was moving on the Senate side. Hearings were beginning on a couple of bills regarding 
vocational education and vocational education counselors. Representative Feige sponsored a 
bill on how student counts were conducted. Mr. Ringstad thought Superintendent Lewis had 
done some good work in trying to explain to Representative Feige the bill would work for some 
districts but not for others.  
 
Mr. Ringstad thought the legislative session as a whole seemed to be on schedule. The budgets 
were moving. The House was scheduled to have their last subcommittees closed out by March 
2 and the Senate closeouts were scheduled for March 15. There would be three weeks at the 
end of the session to work out the details on the budget. 
 
In regards to the way capital projects were funded, Superintendent Lewis had been working with 
some of the other large districts in getting a joint letter sent to the Commissioner of Education, 
as he had requested. Superintendent Lewis had been able to get all the signatures while in 
Juneau so they could present a unified front on the issue.  
 
Mr. Ringstad brought up a couple of issues for board member consideration. In listening to talk 
in Juneau about where money would be placed, he felt legislators were saying what they would 
fund and what they would not. He thought in the bigger scheme of things, historically the 
decision on how students were educated was a local decision.  It was the board’s decision.  
 
Lieutenant General Stephen Hoog made the military’s annual presentation to the legislature. In 
the presentation, there had been some discussion about the move of F-16s from Eielson. With 
the 1,100+ students on Eielson, it was a topic of concern for the school board. The presentation 
had started by stating the proposed military changes would impact all 50 states, not just 
Fairbanks.  
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Legislative Report (continued) 
 
Lieutenant General Hoog had been asked if the F-16 move was a done deal. In responding, he 
stated it was the Air Force’s plan. He hadn’t stated yes or no. He went on to say the 
consolidation of Elmendorf and Ft. Richardson, as a joint base, had been an overwhelming 
success. Mr. Ringstad thought they might be thinking of consolidating bases. The plan would be 
to move the F-16s to Elmendorf and keep the tankers at Eielson. Lieutenant General Hoog had 
stated there were approximately 900 people who were involved in the fighter squadron, 
although not all of them were assigned to the squadron full-time so they weren’t certain of the 
exact number. They thought there would be somewhere between 400-800 jobs moved, 
including military and civilian jobs. Mr. Ringstad stated the Air Force would have people in 
Fairbanks in March working on the details of the move. The relocation move was to be 
completed by September 30, 2013. Mr. Ringstad noted the General had pointed out the $45 
million dollar dormitory project slated for Eielson had been put on hold. Clearly, the move would 
have an impact on the school district and the decision process of the school board.  The 
situation would need to be monitored.  
 
BOARD QUESTIONS 
President Brophy was hopeful the school district group had made an impact while they were in 
Juneau.  
 
Ms. McConnell asked Superintendent Lewis how the additional funding Mr. Ringstad had 
referred to in regards to energy and transportation might affect the district’s projected $12.3 
shortfall. Superintendent Lewis explained the district had projected a $12.3 shortfall but 
anticipated there would be additional funding from the legislature, in what form, it wasn’t known. 
He did not believe the additional funding would cover the entire shortfall and anticipated there 
would still need to be cuts. As an example, SB 171 – the BSA bill, had an increase of $125 
which would generate approximately $3.3 million.  If energy was funded at the same level as 
last year, at approximately $83 dollars a student, it would generate approximately $2.1 million. 
The transportation subsidy in SB 182 would be just over $2 million. Those additional funds 
would help to recoup some positions and programs, but it would not cover the entire shortfall. 
Superintendent Lewis stressed the importance on continuing to advocate for additional 
education funding.  
 
Mr. Ringstad agreed with the figures Superintendent Lewis had mentioned – he had been 
hearing similar numbers. If the district received everything mentioned, it would be a little more 
than half the shortfall.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull commented on the military report. As everyone had been reading in the newspaper, 
there would be some efforts made to influence the decision to move the F-16s. It had not yet 
been finalized and she was hopeful the efforts might pay off. It made it difficult for the board to 
plan. The budget was already up in the air with guessing about revenues, etc. The military 
impact was now another unknown.  
  
Mr. Ringstad thought the district would have one more budget cycle before the real effects of 
the move, if it occurred, would affect the district.  
 
Mrs. Hull thought if military families started to move or anticipated they might be moving during 
a school year, they might move their families as early as the upcoming August.  
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Legislative Report (continued) 
 

Mr. Ringstad noted it would be several months before the final numbers would be known.  
 
Mr. Thies announced the Budget Review Committee would be meeting the following evening 
and they would be discussing the committee’s recommendations, including which 
positions/programs should be reinstated in the event of additional funding. He encouraged the 
public to attend and provide input.  
 
Mrs. Hull noted the Budget Review Committee would be discussing their recommendations, but 
there would not be an opportunity for public input. The board would be holding budget work 
sessions and public hearings throughout March.   
 
Superintendent Lewis had the opportunity to meet with General Schwartz, USAF Chief of Staff, 
as well as attend the community meeting hosted by Senators Begich and Murkowski. It was 
anticipated the move would save approximately $32 million over the next five years. The survey 
team would be coming in March to start their work on verifying the savings. Superintendent 
Lewis thought it was important to note Eielson was the only Single Wing in the Air Force with F-
16s. All the other bases had at least two squadrons. The General had previously been stationed 
at Eielson. The busy airspace over Anchorage had been discussed during the meeting.  
 
Superintendent Lewis noted, as a country, everyone was facing budget cuts. The Milcon 
Funding that had been approximately $1.6 billion, providing for projects throughout the Air 
Force, was down to $440 million, with approximately $160 million going to a project in 
Nebraska. The Air Force would have less and less resources to work with.   
 
Mr. Ringstad had mentioned the completion of the move in September 2013. Superintendent 
Lewis stated the General had mentioned personnel going from approximately 3,100 to 1,500 on 
the base, with the base eventually becoming an 8:00-5:00 base.  It would be 2015 for the 8:00-
5:00 piece, as there would be a transition period. The district needed to monitor the situation. 
The General had also stated the 168th Air Guard would be retained, Red Flag would be intact, 
and the joint mobility center and aircraft maintenance would remain.  
 
In talking about the new mission in regards to Asian Pacific emphasis, Superintendent Lewis 
thought it was important to build a case about why it was important for Fairbanks. It was a six 
hour flight from the west coast to Hawaii. The last time he had checked there were no 
alternative landing sites going in that direction. Coming up towards Alaska, there were several 
places to land. The second longest runway in North America was at Eielson. Also, there were 
23 million gallons of gasoline on base.  Superintendent Lewis thought those were all assets 
people should know about.  
 
Superintendent Lewis emphasized it was important to continue to fight for the F-16s and work 
with the Interior Delegation, the borough, and governor to get the message to people on why it 
was important to Alaska and to Fairbanks to keep Eielson strong and viable.  
 
Mrs. Hull stated there had been some reassurance given, although nothing concrete, that over 
the long haul – five to six years, there wouldn’t be a diminished strength at Eielson.  There might 
be new missions stationed there over time. She said some people with information thought it 
might just be a temporary blimp.  
 
Superintendent Lewis agreed with Mrs. Hull about the conversations on additional resources, 
but the General had also been clear in stating he did not want to make a promise he could not 
keep.  He specifically spoke to the F-22s. It was something everyone needed to continue to 
advocate for.  
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Legislative Report (continued) 
 
President Brophy spoke to Mr. Ringstad’s earlier comment about funding different pockets of 
money as opposed to forward funding. Although the district appreciated any type of funding, 
they had emphasized and encouraged forward funding to the BSA. It would alleviate some of 
the issues currently facing the district.   
 
Mr. Ringstad added the Speaker had commented on looking at the BSA as the money for the 
classrooms and the other pots of money for different areas. It was defining how they looked at 
the funding. For a long time, the BSA was thought to be “all the money.” They were starting to 
look at different ways of looking at funding.  
 
President Brophy thought BSA for classrooms would be helpful. It would emphasize the fact it 
affected students and classrooms.  
 
Superintendent Lewis stated the speaker had been specifically asked if he was talking about 
rewriting the foundation formula and he had quick to back away from that.    
 
Summer 2012 Construction Briefing 
Dave Ferree, assistant superintendent for facilities management, provided a summary of the 
coming summer’s school construction activities and the 2013 planned activities.   
 
OCTOBER 2009 BOND PROJECTS 
 
Lathrop High Gym Wing, Flooring, & Additional Upgrades – Design Alaska was preparing 
the construction documents for the project, with a total budget of $3.1 million.  Work consisted of 
major upgrades including flooring, walls lighting, mechanical, and other improvements to the 
gym and surrounds. The project also included hallway flooring replacement throughout the 
building, and other specific upgrades. The project would go out for bid in March. Work was 
scheduled to start immediately after school was out and would continue through the summer. 
 
Weller Elementary Lighting Project - This would be the second and final summer for the 
project, awarded to Tunista Construction, LLC by the borough, in the amount of $1.6 million.  
Work consisted of removal and replacement of virtually all interior and exterior lighting 
throughout the facility. Lighting would be significantly improved and, at the same time, would 
operate at significantly lower power requirements, reducing ongoing utility bills.  The project also 
included new ceilings throughout the facility with improved earthquake survivability. Tunista 
would complete the project in August. 
 
North Pole High Auditorium Lighting Project - Design Alaska was preparing the construction 
documents for the project, with a total budget of $1 million. Work consisted of removal and 
replacement of all auditorium lighting including specialty stage lighting. Lighting would be 
significantly improved and, at the same time, would operate at significantly lower power 
requirements, reducing ongoing utility bills. Work was scheduled to start immediately after 
school was out and would continue through the summer. 
 
Badger Road Elementary Gym Siding Replacement – Design Alaska was preparing the 
construction documents for the project, with a total budget of $500,000  Work consisted of the 
addition of building insulation and replacement of exterior siding. Work was scheduled to start 
immediately after school was out and would continue through the summer. 
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LEGISLATIVE GRANT-FUNDED WORK 
 
Barnette Magnet School Phase III – Wing Addition - This was the third phase of work in 
renovating 52 year-old Barnette. USKH Architects/Engineers designed the project, which had a 
total budget of $9.5 million. This phase consisted of the addition of a 14,000 square foot wing 
extending to the south of the original building. The wing would eventually replace the east wing 
of the building. The new wing would contain a new library/media center, new classroom and 
exploratory spaces, and the administrative space.  Work would commence in mid to late 
summer and would continue throughout next school year, finishing in August of 2013. 
 

SCHOOL DISTRICT FACILITIES MAINTENANCE FUND 
 

Pearl Creek Elementary Septic & Plumbing System Repairs – The project included 
replacement of the school’s 28 year-old septic system, replacement of buried fire and domestic 
water tanks, plumbing system upgrades, and erosion control. The project budget was $680,000. 
Design Alaska was preparing the construction documents. Work was scheduled to start 
immediately after school was out and would continue through the summer. 
 
Weller Elementary Septic System Repairs – The project included replacement of the school’s 
28 year-old septic system and erosion control. The project budget was $325,000. PDC 
Engineers was preparing the construction documents. Work was scheduled to start immediately 
after school was out and would continue through the summer. 
 
Facilities Management Building Sewer System Upgrade – The project would connect the 
facilities management building to the city sewage system, and would correct a long-standing 
problem with the facility. The project budget was $260,000. USKH was preparing the 
construction documents.  Work was scheduled for the summer. 
 
Administrative Center Mechanical System & Air Conditioning Upgrade – The project 
included replacement of the Administrative Center’s aging air conditioning system, HVAC 
upgrades to the building, and mechanical control improvements. The project budget was $1.5 
million. The borough public works department was securing design services to prepare the 
construction documents.  Work was scheduled to start in late summer or early fall and should be 
completed in the spring of 2013. 
 
IN HOUSE PROJECTS 
 
Pearl Creek Elementary Hallway Flooring Replacement - The project would complete the 
replacement of the carpet in the school corridors with new rubber tile flooring.  The project cost 
was estimated at $60,000. The project would be completed during summer break. 
 
Pearl Creek Elementary First Floor Window Replacement – District carpenters would 
replace non-classroom windows, which will result in improved energy conservation.  The project 
cost was $25,000 for windows plus district-supplied labor. 
 
Gym Light Fixture Replacement – District electricians would replace all lighting in two 
gymnasiums this summer. The lighting would be significantly improved and operating costs 
would be greatly reduced. Total cost was estimated at $18,000 for new light fixtures plus district-
supplied labor. The project had an estimated three year payback of the costs with savings in 
electrical utility payments.  Additionally, the district qualifies for an energy savings rebate from 
GVEA, which would further reduce the payback period to two years. 
 
 

APPROXIMATE TOTAL EXPENDITURE FOR THESE PROJECTS: $17 MILLION
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Summer 2012 Construction Briefing (continued) 
 

FUTURE PROJECTS 
 

PLANNING 
 

Ryan Middle School Renovation/Reconstruction, Phase II – Design and engineering work 
would commence on phase two of the Ryan renovation and reconstruction project later in the 
spring, with construction planned to start the spring of 2013. The $9.9 million phase, funded by 
the successful October 2011 bond issue, would concentrate on the south (gym) wing of the 
building. More detailed engineering and planning would also start on the question of what to do 
with the north (academic) wing.  As a reminder, the north wing was structurally deficient in 
regard to earthquake survivability.  Options for resolving the issue, with estimated costs, would 
be brought to the school board, probably sometime later in the year. 
 

SUMMER 2013 CONSTRUCTION SCHEDULE (tentative) 
Barnette Phase 3 Continuation (Legislative Grant)    $ 9,500,000 
Ryan Renovation Phase II-Gym Wing (2011 Bond)    $ 9,900,000 
Woodriver Gymnasium Upgrade (2011 Bond)    $ 1,624,647 
North Pole Middle Replace Roof (2011 Bond)    $ 3,886,586 
Salcha Building Envelope Upgrade (2011 Bond)    $ 1,136,985 
District Wide Fuel Tank Replacement /Fuel Conversion (Grant Funded) $    500,000 
West Valley Student Parking Lot Electrical Outlets    $    800,000 
 

The total cost of work scheduled for the summer extending through to next spring, was 
approximately $17 million. Of the $17 million cost, about $15 million or roughly 88%, was funded 
through state matching funds or state grants. The local share of the work totaled about 12% or 
less than $2 million. Mr. Ferree felt the school board, along with borough officials and the 
interior delegation, should be congratulated for the hard work they had done to bring the funds 
to the local community which benefited every public school in the North Star Borough, as well as 
the local economy. It was very important to continually remind folks that local school 
improvements were largely funded by state funds, not property taxes.  It was the result of a lot 
of hard work by the board, Mayor Hopkins and borough officials, and the legislative delegation, 
including Senators Thomas, Paskvan, & Coghill; and Representatives Miller, Guttenburg, 
Kawasaki, Thompson, & Wilson.  He also congratulated John Ringstad.  
 

President Brophy thanked Mr. Ferree for the clarification on funding.  
 

BOARD QUESTIONS 
Mrs. Dominique asked if Barnette’s Phase III renovation would carry into the school year.   
Mr. Ferree stated it would. The project would run through the school year with a summer 2013 
completion date. He noted the Phase III project was mainly an addition and most of the work 
would take place outside the existing building.  
 

Mrs. Dominique asked about the wiring issues inside the main building. Mr. Ferree stated most 
of the work would not be included in the next phase.  It would be included in the final phase.   
 

PUBLIC COMMENTS 
None 
 

BOARD COMMENTS 
Mrs. Hull thanked Mr. Ferree for the work of his department. She thought Mr. Ferree made a 
good point about the system for funding facilities. Everyone was proud of the facilities and they 
were amazing. The district had been blessed in terms of state grants from legislators and from 
the community stepping up to pass major maintenance bonds.   
 

President Brophy thanked Mr. Ferree for his report.  
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
Colonel Johnson thanked Hunter Elementary students for their impressive performance, it was 
quite a performance.   
 
As an advisory member, Colonel Johnson stated he sat on the sidelines and although he was 
not necessarily a part of the process, he saw the process. He saw all the email traffic between 
members of the public, teachers, and the teacher’s union, as well as the answers from the 
school board president. Colonel Johnson thought some had been professional, some had been 
emotional, and some were personal attacks – it ran the whole gamut.  
 
Colonel Johnson noted it was the second time he had sat on the board with a lot of the same 
people. Board members were good people, doing a really hard job, facing really tough issues 
and hard decisions. They had stepped up and volunteered to lead change and had been elected 
to do so.  They had jumped into the ring and taken a chance and were doing a job.  
 
Colonel Johnson wanted the public to know board members recognized the cuts equaled real 
impacts on real people. It was not just numbers. It was not just budgets. It was people and their 
lives. Colonel Johnson assured everyone it was not lost on board members. He wasn’t certain 
everyone realized the real fiscal reality the district faced, as well as what the community was 
facing. There were many indicators.  If you looked at what was happening in the community – 
Eielson Air Force Base was talking about moving an entire squadron, program cuts at Fort 
Wainwright including civilian jobs, services, and budgets, at the joint base in Anchorage, both 
the army and air force were facing cuts – there were a lot of reductions going on.  It was not just 
the school district.  
 
Colonel Johnson thought if one listened and looked at all the comments he had heard through 
Fort Wainwright, Eielson, and the school district in regards to the issue the district was facing 
with the contract and cuts across the district, they were all basically the same.  First there was a 
denial of fiscal issues; he confirmed there were real fiscal issues. Secondly, people spoke to not 
cutting a particular area - whatever it was. A lot of the time, people agreed there needed to be 
cuts, but not in their area. Efficiencies had to be found somewhere. Finally, people felt the 
people in charge or responsible for the cuts weren’t competent and there were easy answers 
and low hanging fruit to easily be picked. Colonel Johnson stated that was not true. The reality 
was it was real. People would be affected. There were no easy answers. It was an uncommonly 
challenging time they were all facing. The only way to make progress was with cooperative 
effort, compromise, and team work. Colonel Johnson thought, as an observer on the side line, 
there was plenty of room on both sides of the issue to meet all three elements.   
 
Mrs. Dominique added to Colonel Johnson’s comments. The budget process was not an easy 
task for anyone. Anyone who was in any board member’s shoes would know it was not easy to 
cut anything. She would love to keep all programs but when the district faced a deficit, 
something had to go; they couldn’t keep everything. Mrs. Dominique assured everyone the 
board received all their comments, heard their emotions, and understood what people were 
saying; and the board took it all into consideration.  
 
Mrs. Dominique thanked Hunter Elementary students for their excellent performance. She 
thought their performance was a great way to end Black History Month. It was reassuring how 
students were learning in schools. At the board’s work session the previous evening, board 
members and principals had been talking about inspirational teachers. Mrs. Dominique thought 
Linda Mason, Hunter Elementary’s music teacher, was one of the district’s inspirational 
teachers. She didn’t think students would intentionally be absent from Ms. Mason’s class. They 
would not act up. Ms. Mason was a firm teacher and with the number of students she had 
performing it showed students loved discipline. They loved to be disciplined. They didn’t always 
show it, but they loved to be disciplined.  
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Mrs. Dominique thought the Black History Month Contest had been remarkable this year. She 
really appreciated the district’s yearly participation and support. She hoped the program would 
be continued for years to come. She hoped some of the information would get in the history 
books.  
 

In recognition of Black History Month and the contest theme of “Black Women in American 
History and Culture,” Mrs. Dominique highlighted the accomplishments of a few women. Billie 
Holiday was a true artist of her day and rose as a social phenomenon in the 1950s. Her soulful 
unique singing voice and her ability to boldly turn any material she received into her own music 
made her a superstar of her time. Billie Holiday’s name was Eleanora Fagan Gough. She 
changed her name to Billie Holiday because she had an admiration for actress Billie Dove.  
Ms. Holiday was born April 7, 1915 in Philadelphia, Pennsylvania. Most people would recall she 
sang Lady Sings the Blues. But Ms. Dominique did not think many people knew the U2 song, 
Angel of Harlem paid tribute to Ms. Holiday. On September 18, 1994, the United States Postal 
Service honored Ms. Holiday by introducing a USPS sponsored stamp.  Ms. Holiday’s early 
band was organized by Teddy Wilson. She had been discovered by John Hammond. A statue of 
Ms. Holiday stands in Baltimore, Maryland.  
 

Ms. Dominique thought it was refreshing to speak about Central High School in Little Rock, 
Arkansas. The year was 1954. Melba Pattillo was twelve years old, smart, and black. She had 
good teachers in her all-black school in Little Rock, Arkansas. But nothing else was nearly as 
nice as in the white children's schools. Melba's school was freezing in winter. Her books were 
old and worn. Schools for black children were supposed to be "equal" with those of white 
children. But they were not. 
 

Then, on May 17, 1954, the United States Supreme Court ruled separate public schools were 
illegal. The justices stated communities like Little Rock must let black children go to school with 
white children. On that very day, Melba was attacked by a white man. "You'll never go to school 
with my kids," he snarled. Luckily, Melba was saved by a friend before the man could make 
good on his threat. 
 

The next year, in May 1955, Melba volunteered to go to the all-white Central High School. She 
was not afraid, even though she had seen firsthand that some white people were ready to use 
violence to stop integration. Two years later, in September 1957, she was enrolled as a student 
at Central High. Melba was now fifteen years old. Her life was about to change forever.  
Mrs. Dominique stated it had been a very dramatic time and people had been through a lot and 
there was still more to go. She thought it was good to review history so people could understand 
what people had gone through and wouldn’t have to go through again.  
 

Mr. Chord noted at the last board meeting, he had made a statement that evidently had not 
been well received after Mrs. Dominique’s comments, which he added were great. His 
statement had been about two men. It had no connection to Mrs. Dominique’s comments. But it 
had been on Mr. Chord’s mind. There were things that bothered him in relation with what was 
happening with national, state, and local issues.  
 

With all the discussions on budgets, Mr. Chord had been thinking about the fact we were all 
living in a country with a $14 trillion dollar debt and where fifty-six cents of the dollar was 
worthless. It bothered him. Mr. Chord remembered the 1930s and the breadlines when he was a 
child. He recalled his parents lined up at the state fair ground to get commodities. He wanted to 
remind people to think about the history of Europe in the late 1930s and into the 40s and what 
happened over there. Inflation was so bad they had to use a wheelbarrow full of marks to buy a 
load of bread. He thought things were headed in that direction. Iran had just stopped delivering 
oil to France and another country and as a result, the price of oil was going up.  
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Mr. Chord thought everyone had to come together. He wondered why boroughs and school 
districts throughout the state were not working together. It bothered him that the district had to 
fight the borough for money to run the schools.   
 

The two men Mr. Chord had named at the last meeting were Patrick Henry and Thomas Paine. 
He explained Thomas Paine had written the paper, Common Sense during the time of the 
American Revolution. One of Paine’s quotations had been, “These are times that try men’s 
souls.”  It had gotten Mr. Chord to thinking the current times were “times that would try our souls 
before it was over.” Mr. Chord shared a quotation from Patrick Henry, “Give me Liberty, or Give 
me Death!”  Mr. Chord thought a lot of peoples’ liberties were disappearing.  
 

Mr. Chord had been impressed with the talent present at the board meeting. He had been 
talking to a woman recently who had a son who worked on Broadway. They had talked about 
the talent in the school district and community.   
 

Mr. Chord had some trouble with some of the issues the board was working on. He recalled a 
comment from Fran Tarkenton, “People did not change their behavior unless it made a 
difference for them.”  Mr. Chord thought, as educators, they really needed to entertain that idea. 
In dealing with students, if they did not see a reason of why they needed to be educated, there 
would be difficulties with the students whose parents did not think education was important.  
 

Mr. Chord had another saying he shared from Walter Lippmann, “Where all men and women 
think alike, no one thinks much.” He said he had shared that because sometimes he did not 
think much.   
 

Mrs. Hull thanked Colonel Johnson for his eloquent treatise about the challenges board 
members faced. She personally appreciated his comments and she suspected other board 
members did as well. As the chair of the Citizen’s Budget Review Committee, the committee 
had been trying to look at ways to take a fresh look at the administration’s budget proposal. The 
committee was aware, as was the rest of the board, that it was people they were talking about. 
But there were also kids for whom board members were elected to serve and place first.  
 

Mrs. Hull appreciated the musical numbers from the Hunter Elementary students. Her kids had 
attended Hunter for over 22 years. It had been strange for her to look at the entire group of 
children and not know any of them.  
 

Mrs. Hull distributed handouts she had collected from recent conferences. One was a report 
from the National School Boards Association (NSBA) Federal Relations and Leadership 
Conference, which she had recently attended. She had included information from two of the 
workshops she had found most beneficial. One was from the New Jersey School Boards 
Association. The New Jersey legislature had passed a bill requiring four sessions of mandatory 
training for school board members. One or two of the trainings specifically addressed student 
achievement and the importance of the board focusing their work on student achievement. The 
others were on financial oversight and one related to governance. Mrs. Hull had found their 
presentation fascinating. It related to avoiding the trap of nonessentials; of spending board time 
on things that were not closely related to student achievement.  
 

The second report was from former Governor Bob Wise, who was a co-chair for the Alliance for 
Educational Excellence. It was also co-chaired by Governor Bush from Florida. Mr. Wise had 
highlighted some fascinating and new things that were happening in education. He talked a lot 
about blended learning and out dated curriculum systems. You couldn’t just download a 
textbook on to an iPad. The things that were transformational were where kids could go back 
and see excellent educators present concepts over and over until they got it, where they could 
do simulations and modeling, where it was not just a text book on an electronic device.  
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Mrs. Hull found it interesting the student representative at the last Citizen’s Budget Review 
Committee meeting had stated he did not really like electronic books. Unfortunately, they hadn’t 
had time to really talk about how they really could have been used.  
 
Mrs. Hull also shared information from a very informative workshop about the effectiveness of 
teacher and principal evaluations and trends from other parts of the nation. She provided a 
Power Point and her notes from a presentation on the Common Core Standards. She found it 
really interesting. She particularly thought the discussion about integrated math was interesting. 
Although Alaska had not adopted the Common Core, other states had and that would drive 
textbooks and other educational materials and assessments. Alaska students needed to be able 
to compete whether or not Alaska adopted the Common Core.   
 
Mrs. Hull provided handouts on the reauthorization of the ESEA and education funding which 
she thought board members might find interesting. There was also information on technology 
which she thought related to conversions the district had had about how to make the transition 
related to technology.  
 
The second packet of information Mrs. Hull provided was from the recent AASB conference in 
Juneau. There was good information related to school board members protocol which she 
thought board members might like.  
 
Ms. McConnell joined other board members in thanking the Hunter Elementary students for their 
performance. As a former Hunter student, Ms. McConnell thought it was nice to see the 
performance. The children had been very enthusiastic. Ms. McConnell thanked the teachers 
and students who had produced the videos.  As a producer, it was good to see students get 
involved. So much had been done from Fairbanks – they should be very proud.   
 
Ms. McConnell also joined Mrs. Dominique and other board members in assuring people board 
members were taking notes and listening to testimonies. She reiterated the fact the board would 
be making some hard decisions. Ms. McConnell asked Superintendent Lewis to clarify the issue 
of the $2.5 million surplus that was mentioned during public testimony and it going back to the 
borough.   
 
Superintendent Lewis clarified the discussion at the Citizen’s Budget Review Committee 
meeting was about using an anticipated savings based on additional revenue due to enrollment 
and special education students, as well as not having to use some of the reserve teachers in the 
budget last year. It had been stated very clearly, the $2.5 million was a plug number – it could 
go up or it could go down. With approximately $1.8 million in fund balance, there was a need to 
get to approximately $2.6 million with the current lapse ordinance that was in effect. The 
administration was trying to be upfront about how they planned to save money so they could 
take care of some of the needs. Superintendent Lewis noted if the district did not have the 
dollars, it would increase the current $12.3 million deficit facing the district. Ms. McConnell 
thanked Superintendent Lewis for the clarification.  
 
Ms. McConnell thanked John Ringstad for the Legislative Report. A Legislative Committee 
meeting would be scheduled in the near future.  
 
Mr. Rice congratulated the NAACP Black History Month Coloring and Essay winners. The 
students had put a lot of time, effort, and their hearts into what they were studying. He thanked 
the Hunter Elementary students for their performance. It was awesome to see all the different 
drums and instruments they played.  
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Mr. Rice congratulated the wrestlers for their state championships. Mr. Rice announced the 
upcoming Junior High/Middle School Wrestling Interschool Tournament at North Pole Middle 
School on Saturday.  
 

Mr. Rice extended his appreciation and thanks to everyone who had testified. He reiterated 
other board members’ comments assuring everyone board members listened and some even 
went out to look at specific situations themselves. They tried to get a grasp on what was going 
on. Board members were part of the community and they had children in the schools. 
Everything they thought about and did not only affected others, but their own families as well.  
 

Mr. Thies thanked the Hunter Elementary students for their great performance. He 
congratulated all the student winners, including the NAACP contest winners, the Lathrop 
wrestling champions, and the Hutchison hockey champions. It was good to see Fairbanks 
schools bring home the cups. Mr. Thies also extended his congratulations to the video winners 
and making it on to the Super Bowl pre-show.  He recalled the video classes had just started 
when he was in school and it was good to see how they had evolved. Mr. Thies thanked all the 
teachers and parents who testified. Board members were listening. He thanked the community 
for supporting the district and teachers.     
 

Superintendent Lewis announced the dates for public testimony regarding the 2012-13 
proposed budget: March 5, 7, 8 and 19 during board work sessions and March 6 and 20 during 
regular board meetings. There were a number of opportunities for the public to continue to 
provide testimony to the board.   
 

Superintendent Lewis thanked all the teachers and parents who participated in the 
parent/teacher conferences over the past couple of days. He knew a lot of work went into 
conferences from a teacher’s perspective. He was pleased there had been such a good turnout. 
He also thanked the Space Foundation for the efforts in working and training staff members. 
Superintendent Lewis had also attended the Poetry Out Loud Contest over the weekend at the 
Noel Wien Library. He thanked all the teachers who had worked with the students to prepare 
them. The winner would be participating in the state competition.  
 

There were a number of staff members who would be attending the state technology convention 
in Anchorage. The district would also be presenting at the conference on some of the district’s 
innovative work. Superintendent Lewis was continually amazed by what the students and 
teachers did each and every day in terms of the quality and the depth and breadth of the 
experiences provided in the district in the arts, music, and academic opportunities for students. 
He was excited to be a part of it.    
 

Superintendent Lewis announced the permanent appointment of Dr. Karen Gaborik as the 
assistant superintendent of secondary education. He was excited to have her working in that 
capacity and looked forward to working with her. He also announced the three principal 
positions open at Lathrop, Hutchison, and Arctic Light.  The recruiting process would begin for 
the positions soon.  
 

President Brophy thanked everyone for their comments – members of the public, as well as 
board members. She wanted to focus on the comments regarding the importance of 
collaborative efforts. There were different levels of responsibility. Board members had to make 
certain decisions and they had to make those decisions based on the information and funding 
they had. From the school board to the borough to the legislature, everyone was trying to make 
the best decisions they could in order to make sure Fairbanks had good schools and a good 
community in which to live. It was not a time for anyone to be fighting or arguing. It was a time 
for  everyone  to  be  working  collaboratively  to make sure the district got where it needed to be  
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and to do it well within the limits before the board. President Brophy wanted to be certain 
everyone knew the board’s intention was not to be fighting or arguing with anyone. Everyone 
was doing the best they could at every level. The board appreciated everyone’s work. They 
recognized there were difficult decisions to be made at the borough and legislative levels as 
well.   
  
President Brophy made a statement regarding the latest information on negotiations. The 
Alaska Labor Relations Agency had determined probable cause existed in support of the 
board’s complaint against FEA and both parties had been communicating with Jean Ward, who 
was the hearing officer for the Alaska Labor Relations Agency. As a result of the finding, both 
parties were involved in a process facilitated by Jean Ward to reach a conciliated agreement 
that would allow the parties to begin bargaining. The board was optimistic and hopeful the 
teams would begin bargaining in the near future.  
 
The meeting adjourned at 9:36 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board. 


